
1. Safety Plan for HSSB Summer Meet 

 

This plan is for an approved meet. This will be our first meet hosting other teams. Semi-automatic timing 

system will be in place in all 8 competition lanes. One manual back-up timer will be used in each lane. 

The competition pool is an 8 lane 25-yard pool. 

 

2. Pool Capacity 

 

Facility is licensed at a capacity of 274. We are limiting each session to 96 total athletes. There will never 

be more than 32 in the water at once.  After a walkthrough of the facility with the Brown County Health 

Department, it has been determined that there is ample deck/bleacher space to maintain 6-foot distancing 

at all times. We will also be using the field outside of the facility. Face masks are required. 

 

3. Health Monitoring 

 

It is expected that all swimmers, coaches, officials, and volunteers are COVID symptom free and without 

known contact with someone with COVID symptoms (cough, shortness of breath, fever) or diagnosis 

within the last 2 weeks. All swimmers, coaches and volunteers entering the facility will be screened for 

symptoms listed above. All persons admitted to the pool deck must check their temperature before 

coming to the facility. Anyone over 100.4 degrees may not enter the facility. 

 

4. Entry and Exit 

 

Swimmers, coaches, volunteers, and officials will enter the building through the main entrance. 

Swimmers will exit the pool through the back door near the diving board. All those that enter the facility 

will need to wash try their hands in the bathroom right by the entrance or sanitize at a hand sanitizer 

station.  

 

 

5. Locker Rooms/Rest Rooms 

 

Locker rooms will not be available for changing. Swimmers may bring their bag on deck or into the 

stands and keep it in a designated spot that is marked for swimmer use throughout the course of a given 

session. 

Showers shall be available to swimmers and it is recommended they shower. Drinking fountains shall not 

be used. Swimmers should bring their own. Coaches, volunteers, officials shall be provided bottled water. 

Restrooms shall be available to swimmers, coaches, officials, volunteers with only 2 in each restroom at a 

time.  

Shower rooms and toilet rooms will be frequently cleaned and disinfected. 

The walls, partitions and floors of showers, toilet rooms and dressing areas shall be maintained in good 

repair and shall be cleaned and disinfected daily and more often if necessary to provide clean and sanitary 

conditions. 

 

6. Spectators 

 

Spectators are not allowed in the facility during the meet. HSSB will be live streaming this event on 

YouTube. Spectators are encouraged to be in the parking lot and field adjacent to the pool, while 

maintaining social distance, so that they can still have access to their swimmers in an emergency situation 

 

7. Warm-up 

 



Warm-up will be limited to four swimmers at the most per lane as that is what the current facility limit for 

practice is. 

 

8. Post-race etiquette 

 

Swimmers need to place their masks back on right after their race. They will disperse from the blocks 

area by heading toward the Lineville locker rooms and walk past the coaching area. From here, they will 

return to their assigned chair, space in bleachers, or space outside. 

 

9. Deck Set-up 

 

Deck markings will be used throughout the facility in order to maintain 6 feet of space between one 

another throughout the meet. Visual cues will also be in place throughout to remind to keep 6 feet of 

distance, washing/sanitizing hands often, and sneeze/cough etiquette. 

a. Clerk of course: Several staging areas throughout the facility clearly marked and using 

chairs that are always 6 feet apart. These chairs will be cleaned and disinfected by pool 

staff as often as possible. See below for specifics.  

b. Swimmer rest area: The stands normally for spectators will be used as the swimmer rest 

area, utilizing every other row and markings on each row to maintain 6 feet distance. 

There will also be spaced out chairs on the pool deck as well as outdoor seating.  

c. Coaching area: Coaches will use the bleachers on the side of the pool deck with the 

school locker room doors. Coaches will station themselves 6 feet apart when providing 

feedback to athletes and will wear masks. 

d. Behind the blocks: There will be markers behind the blocks to mark the position for the 

next heat of swimmers and for timers. 

Disinfecting: Staff will use Lemon Quat Disinfectant with didecyl dimethyl ammonium chloride 

active ingredient. This product will be used to disinfect all sitting areas. Proper contact time of 10 

minutes will be followed. Enhanced cleaning and disinfection will be enforced between users. 

 

10. Volunteers and officials 

 

The following workers will be inside the facility along with swimmers and coaches. Masks shall be worn 

at all times. 

a. 3-4 Deck Officials: Stationed per the meet referee’s instruction. Officials should wear a 

mask if their job allows.  

b. 1 Administrative Official: Stationed next to diving board. Officials should wear a mask if 

their job allows. 

c. 1-2 Runners: Delivering timer sheets and DQ slips to the AO and computer operator. 

Mask required. 

d. 6 back-up lane timers: 1 timer per lane. Mask required. Timers will be placed 12-feet 

behind lane for start of each race and move to pool side to get time at end of race. Timers 

will then move back to the wall while the next heat takes their position behind the block. 

e. 1 back-up/Head timer: Positioned behind finishing end. Start watch on every race to 

provide back-up if needed. Mask required. 

f. Up to 4 Clerk of Course Workers: Number depends on size of meet and age of 

competitors. Duties are to direct swimmers to marks in clerk of course line and signal 

swimmers to move to next mark when appropriate. Mask required. 

g. Up to 4 meet marshals: Number depends on size of meet and age of participants. Duties 

are to enforce social distancing during warm-up and throughout the meet and monitor 

entry to the facility. Mask required. 



h. 1 Announcer: Stationed at table with view of pool and clerk of course area. Additional 

duty to help encourage and promote social distancing. Mask required. 

i. 1 Timing system Operator: Stationed at table with view of finishing end. Marked 6-foot 

buffer. Mask required.  

j. 1 Computer Operator: Stationed at table. Mask required. 

k. 1 Meet Technical Specialist: Ensures continued proper operation of timing system, 

computer system and other equipment throughout the meet. Mask required. 


